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for Empowering the Small Holder Farmers’ Action Y9I URATSATHT BFarard qun
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Breakdown
of Program 2nd Year- 15th July 2025 Sahid Lakhan RM
- 15th July 2026
Cost
Activity q . Target Details for Budget
Code Budget Headings Target Details- 3 years Sahid Lakhan RM (NPR)
Output 1 : Proactive cooperation
among stakeholders/actors in the
agriculture sector is buildup and
active movement for creating value
of agriculture is promoted in local
level
Conduct orientations
for beneficiaries
regarding the project
3nd the concept of the 1,200 farmers from 40
Market oriented .
. clusters/ 2RMs - around 5 times for 30
1.1 Production - . - 18250
. 30 Participants in each participants farmers
(Organizing at all orientation
wards of both RMs to
explain the
beneficiaries' selection
criteria too)
F 0rm/ reform 80 ELF s from 40 40 ELFs in Sahid
1.2 Agriculture Groups Agriculture groups Lakhan RM
and select (Coffee: 25 groups/

¥ &



“Experienced Leader
Farmers (ELF)” from
40 different groups
(expected), who are
expected to play key
roles linking the
project and other
farmers

Vegetable: 15 groups)

Promote capacity
development of local
manpower in young

1.3 . 2732848
generation for
agricultural
revitalization
3 Orientation to
1.3.1 Conduct OJT §takeholder anq students
oeram in in 2 places /agriculture
progr . . schools , 9 training and 1 OJT in Sahid Lakhan
collaboration with .
aericulture schools in stipends of 6 months to RM
sﬁiroun ding arca the 12 OJT agriculture
& students and mobilize ( 4
OJT students per year)
Mobilize 2 Field
1.3.2 Mobilize local supervisor and 6 social
personnel for project mobilizer (SM - Rs 3 Social mobilizers, 1
activities and technical | 30,000 per month and technical supervisors
support to farmers Field mobilizer - Rs
70,000 per month salarly)
Organize study tours For 80 ELFs
targeting the selected Y1) 1 time for 40ELFs
ELF for promoting Y2) 1 time for 40ELFs for 40 Experienced
1.4 S 346500
sensitization on Leader Farmers
“Market oriented
Production”
Conduct a series of
training to ELF for
operating and
managing the A 4 times trainign for 40
1.5 Agriculture Groups Y1/Y2/Y3- 4 times (80 Experienced Leader 577500
. ELFs)
(Leadership Farmers
development, technical
skill) - (orentation and
training)
Support ELFs for
sharing of learnings .
through the training to 900.fgrmers will be for 40 Experienced
1.6 mobilized through 80 72000
other farmers through Leader Farmers
. ELFs
regular meetings of
Agriculture group
Facilitate Agriculture
Groups and 500 Groups will be
17 Cooperatives for legal | associated with RMs for 499 farmers 37500

registration at the
Rural Municipality
RM) (

( Y1- 250 numbers and
Y2 - 250 Numbers)

R




Documentation,
stationary, printing, To
apply for PAN)

Organize a "Joint
Meeting" involving
stakeholders in the
agriculture sector to

with 180 numbers of
stakeholders involving in

with 90 numbers of
stakeholders involving

1.8 establish a supportive the meeting (30 in the meeting (15 39000
mechanism for Participants in each Participants in each
revitalizing the meeting) meeting)
agriculture at the local
level
Organize an event to
promote agriculture L 1 time in Sahid Lakhan
1.9 (International coffee 1 time in both RMs RM 100000
day/ Farmers Day)
Output 2: Target farmers' practical
knowledge and skills are enhanced in
plantation, production, and market-
focused farming management.
Existing coffee farmers
(200 HHs)
Select the direct New coffee farmers (300
2.1 beneficiaries HHs)
(producers) New vegetable farmers
(400 HHs)
3 times (75 Coffee
farmers and 45 vegetable
C e farmers)
Organize “Study Y1/Y2/Y3- 1 time each
Tours” targeting the P ffee/ tabl
2.2 selected direct %/ear orcotieds vegetable Exposure visit 377000
beneficiaries (Coffee/ armers (25 Coffee
farmers and 15 vegetable
Vegetables) f
armers)
Conduct orientations Y1/Y2/Y3- Total 15
in each Agriculture times in every year for
Group for crop Agriculture group
selection, seasonal targeting vegetable
calendar and action farming Conduct meeting in the
2.3 plan in reflecting the respective clusters in 718724.2808
tendency of overall round year
market (This will be
conducted while doing
farmers regular
meeting)
Conduct soil pH test Y1- soil test (pH test) of
and provide technical 900 households in both
support for soil RMs 1 times copduct soil test
24 in the Sahid Lakhan 185969.8649

management (* See
details break down
budget )

RM
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Conduct training for
skill upgrade (Coffee
/Vegetables)- Saplings
transplant, cultivation,
compost preparation,
pest management,

Y1/Y2/Y3

Coffee: 3 times in every
year for each 25 group
(total 225 times in 3
Years)

Vegetable: 4 times in

Training to the farmers

25 orchard management, every year for each 15 of Sahid Lakhan RM 443298.8685
harvesting, Agriculture group (total
Intercropping, 180 times in 3 years)
selling,Harvesting,
record keeping for
farm management
2.5.a) Training for Training for 600 coffee
coffee farmers farmers ( Existing 200
(existing: 200/ new: and new 400)
400): Soil preparation, | Y1/Y2/Y3- 3 times*
compost making, 2days in a year
transplant, irrigation,
purning, harvesting
2.5.b) Training for Training for 300
vegetable farmers vegetabe farmers
(300): Soil preparation, | Y1/Y2/Y3- 3 times*
compost making, seed | 2days in a year
bed, transplant,
irrigation, pest
management (IPM),
harvesting
Materials (sapling,
Materials (sapling, seed, | seed, water drum,
. water drum, plastic sheet | plastic sheet for
26 ffrfﬁlif ivtlltlﬁ selected for nursery,fertilizer, nursery, fertilizer, 4696349.792
agricultural materials 1rr1gatloq and other, §tc.) irrigation and other,
-support items/materials etc.) -support
are listed Annex items/materials are
listed Annex
2.6.a) Material support
for coffee farmers 600 coffee farmers
2.6.b) Material
support for vegetable 300 vegetable farmers
farmers
Y1/Y2 - Provide Provide material and
Conduct training for maFerial and technif:al techni.cal assistance to
coffee nursery assistance to .esta}bhsh estab11§h goffee
management and coffee nurseries in a nurseries in a '
27 provide material/ cooperative, including cooperative, including 581675
technical supports for setting up 2 greenhouses | setting up 1 o
establishing coffee 6m*12m g.reenhouses. greenhouses. Training
nurseries Y1 - Training for coffee for coffee nursery
nursery management 1 management 1 times
times (20 Farmers) (10 Farmers)
Develop and distribute
23 a farmers’ record book | 900 Record books to 499 record book to 499 2156172837
’ for keeping expenses 900 farmers farmrers '

and incomes
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Output 3: Effective mechanism for
production and sales considering
high profitability is established with
a strong collaboration between
farmers and markets

Conduct training for
existing coffee farmers

Select 20 coffee pulping
place ( 5 coffee pulpling
place has already

Training to the Potential
pulping operator and

3.1 regarding established)and support to establish the 91475
“Processing” select/mobilize 25 coffee pulping center of Sahid
Lakhan RM
pulper operator
3.1 a) .Select places
for micro mill and Select 20 coffee micro
pulper operator (This mill place and
will be conducted select/mobilize 25 coffee
while doing farmers micro mill operator
regular meeting)
Training to 25 coftee
pulper operator
3.1.b) Training for Y1) 2 times training (10
coffee farmers coffee micro mill
regarding processing operator)
(Coffee Pulper Y2) 2 times training (15
Operator) including coffee micro mill
Refresher training operator)
(Practices and Y3) 2 time training (25
Mitigating Challenges) | coffee micro mill
operator))
Supports for establishing
a pulping center around
Provide technical and 20 places in th? target
. area ( at once time ) Supports for
material supports for Y1) Support at 5 establishing a pulpin
32 establishing a cluster- >Ubb £ & puping 723000
. i locations center around 5 places
based micro mill in the .
Y?2) Support at 5 in the target area
target area .
locations
Y3) Support at 10
locations
Support vegetable Set up collection points Set up collection points
33 farmers to set up for vegetables at 10 for vegetables in 2 136492.488
collection point locations locations
Establishment of Rural Establishment of Rural
Facilitate ELFs to Municipalities Level Municipalities Level
34 develop a more Market Facilitation Market Facilitation 250000
’ effective production Committees in each RM. | Committees in each
and sales mechanism Conduct regular meetings | RM. Conduct regular
3 times/ year (9 times) meetings 3 times/ year
Follow up and support Facilitate the collective Facilitate the collective
for sustainable . .
sales of production sales of production
management of through supportin through supportin
3.5 pulping center/ £1 supp & £h supp & 190000
- . communication with communication with
collection point and traders and providin traders and providin
RM level market P & P &

facilitation committee

financial assistance

financial assistance

940




Project Promotion/ 100 Vegetable and
4 Publication Goods coffee cyple calendar,
150 T shirt and 30 bag
Project Coordination
and management
5 (central, Provincial,
District and Local
Governments)
5 Central Level
) Coordination
5.1.1 CPAC (Central | time in overy year (3
level Project Advisory times) Yy
Committee)
5.1.2 Mid and Final Y2) Mid-term
Evaluation support cost evaluation: ltime, ¥3)
Final evaluation: 1 time
5.1.3 SWC Regulation
Charge
Stakeholder ( Buyers, | time in e 3
5.2 seller,cooperatives and . very year ( 1 time in every year 26250
. times)
RMs) meeting
Rural Municipality
5.3 Level Meeting and 1 time in every year 109600
LPAC
5.3.1 LPAC (Local 1 time in eve 3
Level Project Advisory | .. ry year
. times)
Committee)
5.3.2. Local level line 2 time in every year (3
agencies monitoring times)
54 Project team meeting 4 times in every year (12 0
times)
55 RM .level stakeholders 4 times in every year (12 4 times in every year 21700
meeting times)
5.6 Conduct social audit 1 time in every year (3 0
times)
57 Conduct BLS and Y1) BLS: 1 time, Y3) 0
) ELS ELS: 1 time
Travel cost for feild
5.8 activities and Vehicle rent and DSA 0
monitoring
Total Program Budget (A) 12750750.58
Total Admin Budget (B) 1503746
Grand Total Budget (A+B) 14,254,497
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